CITY DISTRICT PRAGUE 18
DEPARTMENT OF EDUCATION, CULTURE AND SPORTS

URBACT Il Managing Authority
20, Avenue de Ségur

TSA 10717

75334 Paris Cedex 07

France

Dear Madam, Sir,

City District Prague 18 confirms its commitment to be Project Partner in the activities of the
URBACT Action planning network proposal entitled “Teacher carrier supported by school
leadership* led by the city of Antwerp. The specific challenge we wish to address in this
Action planning network as a Project Partner is to retain teachers in their jobs by offering
tools and support to the school leadership in order to improve the local working context, the
collective efficacy and the feeling of well being of the teachers. We are convinced that by
working through this URBACT network, we will be able to better address these challenges. In
this context, if the proposal is approved within the framework of the URBACT llII
Programme, we will participate in the project, take on roles and implement activities as
indicated in the Phase 1 work programme. More especially, we commit to participate in the
transnational meetings planned, to contribute to the production of the Baseline study, to
identify key stakeholders to be involved and to contribute to the production of the Phase 2
Application. To this end we also formally commit to engaging the funds needed to co-finance
ERDF. The details of this contribution are outlined within the Phase 1 application.

Yours sincerely,

Mgr. Zden¢k Kucera, MBA
Mayor of City District Prague 18
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